
 

 

  

CAFETERIA OF SME 
 HELP VISITS & WORKSHOPS 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox


 

 

 
 
 
 
 
 
 
s 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STAFFING, SCHEDULING, & POSITIONING 

(S.S.P)/ SERVICE, PRODUCTION, & ASSEMBLY 

(SPA) 
OA SME: Deana Martinovich 

Phone: (312)-723-1888 

E-Mail: Deana.Martinovich@us.mcd.com 

 

 
Objective/Purpose: 

 

Greetings MOBA! 

 

The objective of this class is to offer support and training around eLabor scheduling virtually in addition to in-

person instruction. The goal is to train and coach O/O’s, Mid-Managers, GM’s, and People Managers.  The goal is 

to have “the RIGHT people, in the RIGHT place, at the RIGHT time to deliver the best customer experience” to 

grow sales and G.C.’s which will increase cash flow.  In my role as the SSP SME, I am offering a 1 or 2-part 

training class that will cover the bullet points listed below: 

 

Part I S.S.P Training  
  

• Labor Attributes 
• Fixed Hours/Guide 
• School Calendars/Exceptions 
• Skill Levels/Availabilities  
• Manager Scheduling Principles 
• Generate & Review Projections 
• Creating a Template 

 
Part II S.S.P Training 

  
• Generating Crew Schedule/Loading Template 
• Edit, Balance and Resolve Warnings 
• Post Analysis with QSR Soft Reports 
• DSPG Positioning 

 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  
 

SCAN 

ME! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Deana.Martinovich@us.mcd.com
https://spo.mcd.com/sites/atmcd_us/US%20Operations/Restaurant%20Ops/dspt/DSPT_execution_manual_03%2008%202010%20(002).pdf
https://www.atmcd.com/sites/us/operations/SitePage/1589255/fundamentals-scheduling-labor-fsl
https://www.atmcd.com/sites/us/operations/SitePage/476038/staffing-scheduling-positioning-ssp
https://spo.mcd.com/sites/atmcd_us/US%20Operations/Forms/AllItems.aspx?id=%2Fsites%2Fatmcd%5Fus%2FUS%20Operations%2FFundamentals%20–%20Scheduling%20%26%20Labor%20%28FSL%29%2Fnew%20as%20of%203%2E3%2E2021%2FTab6%5FGenerating%20Crew%20Schedule%5FPages%5F26Feb2021%20%2Epdf&parent=%2Fsites%2Fatmcd%5Fus%2FUS%20Operations%2FFundamentals%20–%20Scheduling%20%26%20Labor%20%28FSL%29%2Fnew%20as%20of%203%2E3%2E2021
https://spo.mcd.com/sites/atmcd_us/US%20Operations/Forms/AllItems.aspx?id=%2Fsites%2Fatmcd%5Fus%2FUS%20Operations%2FFundamentals%20–%20Scheduling%20%26%20Labor%20%28FSL%29%2Fnew%20as%20of%204%2E6%2E2021%2Ffull%20QR%20code%20video%20%2D%20FINAL%2Emp4&parent=%2Fsites%2Fatmcd%5Fus%2FUS%20Operations%2FFundamentals%20–%20Scheduling%20%26%20Labor%20%28FSL%29%2Fnew%20as%20of%204%2E6%2E2021


 

 

  
 

PEOPLE 
OA SME: Melissa “Missy” Thelen 

Phone: 517-626-1046 

E-Mail: Melissa.Thelen@us.mcd.com 

 

 

Objective/Purpose: 
 

As the People SME my commitment is to collaborate and support your people plan through 

workshops and hands on learning opportunities, designed to educate on the latest tools and resources 

that can impact your organization. I can best support around the following focus areas: McHire, 

Recruiting, Engagement & Retention, PEL, Fred and Campus.  

 

Our goal is to support building a Crew First Culture within your restaurants by providing consistent 

people matter touch points through virtual trainings, individual organization discussions and face to 

face roadshows. 
 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  

 

SCAN 

ME! 

Tools and Resources: 

• EVP Planning Tool 

• PDW (People Date Warehouse)  

• Onboarding and Orientation 

• OPEN  

• CFO Learning and Development  

• McD Bravo  

• SWR (Safe & Respectful Workplace 

• Archways to Opportunity 

• Recruitment and Retention Toolbox 
 
 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Melissa.Thelen@us.mcd.com
https://www.atmcd.com/sites/us/us-people/SitePage/681237/mchire-page
https://www.atmcd.com/sites/us/us-people/SitePage/1801309/people-data-warehouse
https://www.atmcd.com/sites/us/employee-value-proposition-evp-hub/SitePage/1803457/employee-value-proposition-evp-hub
https://www.atmcd.com/sites/us/us-people/SitePage/1801309/people-data-warehouse
https://www.atmcd.com/sites/us/us-people/SitePage/489695/onboarding-and-orientation
https://www.atmcd.com/sites/us/open/SitePage/484166/open
https://www.atmcd.com/sites/us/field-offices/SitePage/586961/chicago-learning-and-development
https://www.atmcd.com/sites/us/us-people/SitePage/487784/mcd-bravo
https://www.atmcd.com/sites/us/us-people/SitePage/475829/safe-respectful-workplace-srw
https://www.atmcd.com/sites/us/us-people/SitePage/418192/archways
https://spo.mcd.com/sites/atmcd_us/US%20People/Forms/AllItems.aspx?id=%2Fsites%2Fatmcd_us%2FUS%20People%2FRecruitment%20and%20Retention%20Toolbox%2Epdf&parent=%2Fsites%2Fatmcd_us%2FUS%20People&p=true&cid=4220c9e0-ddb8-44dd-b713-9ace16a95920


 

 

  
 

LEARNING & DEVELOPMENT & 

SHIFT MANAGEMENT 
OA SME: Michael Dudley 

Phone: 734-377-7845 

E-Mail: Michael.Dudley@us.mcd.com 

 

 

Objective/Purpose: 
Greetings MOBA!  

My objective is to be an extension of the Home Office Learning team and be an expert of L&D tools which aid in 

Developing People, Reducing Turnover, and the ever-evolving restaurant culture. I’m here to educate operators, 

Mid-Managers, Restaurant Leaders, and Shift Managers to manage great restaurants to impress every guest, through 

execution of SIO principles.  

The workshops are designed to focus on knowledge transfer around shift into overdrive principles, taking the coach 

and MIT through Shift Leadership curriculum and to better understand the role of the coach. Customer Recovery 

workshop takes managers how to properly recover on upset customer.  

   
 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  

 

SCAN 

ME! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Michael.Dudley@us.mcd.com
https://www.atmcd.com/sites/us/field-offices/SitePage/586961/chicago-learning-and-development
https://fredatmcd.read.inkling.com/read/
https://mcdcampus.sabacloud.com/Saba/Web_spf/PRODTNT128/app/dashboard
https://spo.mcd.com/sites/atmcd_us/US%20People/US%20L%26D/VDILM/SL%20Roadmap%2012.20.pdf


 

 

  
 

DRIVE-THRU 
OA SME: Kristin Fuller 

Phone: 269-332-4095 

E-Mail: Kristin.Fuller@us.mcd.com 

 

 

Objective/Purpose: 
Hi MOBA! 
 

As your Drive-Thru lead, I am committed to building operator cash flow by growing sales and guest counts by maximizing 

Drive-Thru execution and allowing more cars to be served through the Drive-Thru daily. Your leadership during this time is 

critical, and we want to make sure you feel comfortable and equipped to lead your team effectively. MOBA has developed 

resources to help guide and support you through your journey.  

 

I am looking forward to serving you through our 3D workshops where we will focus on:  

 

• Production  

• Drive-Thru 

• Shift Management  

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  

 

SCAN 

ME! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Kristin.Fuller@us.mcd.com
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/656663/drive-thru-tools
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/479069/drive-thru-best-practices
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/145211/drive-thru-execution
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/145211/drive-thru-execution
https://alrafat.typeform.com/Workshops


 

 

 
  

 

SECURITY, PLANNED MAINTENANCE, & NRBES 
OA SME: Kevin King 

Phone: 312-519-0736 

E-Mail: Kevin.King@us.mcd.com 

 

 

Objective/Purpose: 
Greetings MOBA!  

 

As your Planned Maintenance SME, I am committed to leveraging cash flow through maximization of equipment 

uptime and eliminating unnecessary service calls by proper maintenance of McDonald’s equipment and building. I am 

also here to provide support that can protect the operator and cash flow by providing resources and training regarding 

Safety, Security, & Playplace.  

 

The NRBES are designed to identify a consistent set of standards to ensure every restaurant can be positioned to deliver 

an exceptional restaurant experience and support our vision to be our customers’ favorite place and way to eat. Our 

vision is to enable our ability to execute our best-in-class operating system, ensure brand image, food safety and quality, 
customer safety, and comfort.  

 

 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  

 

SCAN  

ME! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Kevin.King@us.mcd.com
https://www.atmcd.com/sites/us/supplychain/SitePage/450063/equipment-maintenance-and-reliability
https://spo.mcd.com/:x:/r/sites/atmcd_us/_layouts/15/Doc.aspx?sourcedoc=%7B8A0C06C5-159B-4FE7-92C0-A5BF3A2D7997%7D&file=2022%20NRBES.xlsx&action=default&mobileredirect=true


 

 

  

FOOD SAFETY & INVENTORY 
OA SME: Brian Miller 

Phone: 616-443-3610 

E-Mail: Brian.Miller@us.mcd.com 

 

 

Objective/Purpose: 

 
My objective is to provide Food Safety training and resources to help protect the Brand and your Business. I’m here to provide a 

deeper understanding and discipline regarding Food Cost Control as it relates to Shift Management, Inventory Management, and 

ordering to maximize cash flow and profitability.  

 

Resources I can provide to the field:  

• Provide restaurant or organization Food Safety Training Workshops.  

• Assist Operator in responding to local health department visits and supply McDonald's  

Corporation communication regarding our food safety standards and procedures.  

• Help Operator respond to local food safety crisis and serious health department  

compliance issues (e.g., restaurant closure).  

• Provide Operator with answers to questions and inquiries regarding health department  

inspections, internal visits (BSV & unannounced food safety visits) and the third party  

(Ecosure) food safety review process.  

• Provide tools and resources on all Food Safety matters (policies, equipment, training,  

etc.).  

 

  

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve this area of the 

business.  Work through your FBP to determine if and what section would benefit your organization. 

  

SCAN 

ME! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Kevin.King@us.mcd.com
https://www.atmcd.com/sites/us/supplychain/SitePage/166539/us-restaurant-food-safety
https://www.atmcd.com/sites/us/supplychain/SitePage/166539/us-restaurant-food-safety


 

 

  
 
  

 

DIGITAL & EOTF  

EXPERIENCE OF THE FUTURE 
OA SME: Henry “Hank” Sedam 

Phone: 219-238-2994 

E-Mail: Henry.Sedam@us.mcd.com 

 

 

Objective/Purpose: 

Greetings MOBA! 

 

My goal as the Digital Lead is to provide support to the Owner Operator to grow the digital business. I am available 

to discuss and recommend strategies for educating customers about the GMA, the functionality of linking payment, 

and the digital options useable when they choose to dine with us…Mobile Order Ahead, Curbside, and Tableside 

Service. I will share the learning resources and provide coaching to enable the execution of the fundamentals to 

increase GMA GC/R/D, sales, and cash flow.  

 

The purpose of the GESSL (Guest Experience Safety and Sanitation) Workshop is to explore the GESSL’s roles and 

responsibilities to deliver results in three key areas of focus…safety, sanitation, and hospitality. In addition, there will 

be scenario-based role plays in which to participate for practice. 

 
 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  

 

SCAN 

ME! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Kevin.King@us.mcd.com
https://www.atmcd.com/sites/us/own-the-ambition/SitePage/1801481/digital-resource-center
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/146904/eotf
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/146904/eotf


 

 

 

 
  

 

DELIVERY 
OA SME: Connie Williams  

Phone: 989-627-0190 

E-Mail: Connie.Williams@us.mcd.com 

 

 

Objective/Purpose 
My objective is to provide support and assistance to Owner/Operators and their teams to grow Delivery in their 
organization. I am available to work with Organization teams to strengthen operational procedures, understand key 
metrics and provide technical assistance.  
 
I am looking forward to working with each of you during the MOBAs 3D workshops that will be offered throughout 
2022. The Delivery and Delivery Workshops are combined. The Delivery portion of the workshop is based on the 
Delivery Health Check and provides information that can help grow your delivery business through improved 
Accuracy and Speed. This is a fun and interactive event that is certain to inspire you and your team. 
 

 

 

 

 

  
 
 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 
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           Resources: 

McDelivery  
 
MOBA PD3 Toolbox  
 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:Connie.Williams@us.mcd.com
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/145215/mcdelivery
https://spo.mcd.com/sites/atmcd_us/Chicago/Forms/AllItems.aspx?id=%2Fsites%2Fatmcd%5Fus%2FChicago%2FDeployment%2FMOBA%2FToolbox%2FMcDelivery%20Resources%2Epdf&parent=%2Fsites%2Fatmcd%5Fus%2FChicago%2FDeployment%2FMOBA%2FToolbox&p=true
https://www.atmcd.com/sites/us/experience-digital-and-delivery/SitePage/145215/mcdelivery
https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox


 

 

   

MID-MANAGER NETWORK 
OA SME: Wen’Zell Franklin 

Phone: 810-434-8359 

E-Mail: Wenzell.Franklin@us.mcd.com 

 

 

Objective/Purpose 
 

My purpose is to support, engage and maximize operational knowledge within the mid-management level in MOBA.  

The mid-managers are the execution arm of the co-op. Our goal is to streamline communication to this important 

group, through a series of webcasts, net-working and development sessions.  Stay connected by following us on 

Facebook group (MOBA Mid-Manager Corner) and joining our bi-monthly/quarterly webcast.    
 

 

 

 

  
 
 

Disclaimer: *Workshops can be designed to assist the Operator & Organization with specific objectives to improve 

this area of the business.  Work through your FBP to determine if and what section would benefit your organization. 

  

 

SCAN 

ME! 

 

 

THREE WAYS TO JOIN & STAY CONNECTED 
1. SCAN THE QR CODE TO JOIN OUR FACEBOOK GROUP  

“MOBA Mid-Manager Corner”       

2. Contact FPB Toni Lisey (Antoinette.Lisey@us.mcd.com) or OA Wen’Zell Franklin for more 

information. 

3. Join our Monthly/Quarterly webcast to stay in the loop! 

https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox
mailto:wenzell.franklin@us.mcd.com
https://spo.mcd.com/sites/atmcd_us/Chicago/Forms/AllItems.aspx?id=%2Fsites%2Fatmcd%5Fus%2FChicago%2FDeployment%2FMOBA%2FToolbox%2FMid%20Manager%20Network%20MOBA%2FMOBA%20Mid%20Manager%20Council%20Meeting%20Recordings%2Epdf&parent=%2Fsites%2Fatmcd%5Fus%2FChicago%2FDeployment%2FMOBA%2FToolbox%2FMid%20Manager%20Network%20MOBA&p=true
https://www.facebook.com/groups/306132013897006
mailto:Antoinette.Lisey@us.mcd.com
https://www.atmcd.com/sites/us/News/897575/moba-pd3-execution-toolbox

