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In order to furnish means of support towards the achievement
of our future goals, we are determined to undertake necessary
measures to restructure the state’s administrative apparatus,
modernizing the schema of laws and legislations, work programs
and mechanisms, enhancing the values of work, its principles,
and espousing and streamlining procedures and performance
governance, integrity, accountability to guarantee complete
harmony with the requirements and goals of our vision. We will
fully revise the work of government companies, with a view to
upgrading their performance and efficiency, and enabling them

to strongly contribute to the economic system. , ’

His Majesty Sultan Haitham Bin Tariq Al Said
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I About OSE

OSE was established in 2001 by Ministerial Decision No. 186/2001, as a voluntary
professional institution that aims at advancing the profession of engineering and
everything that would develop and raise the level of this profession and its employees.
OSE's governance shall be governed to the Associations and Communities Clubs Law
rendered by the Ministry of Social Development, in addition to OSE’'s Foundation law.
Since its establishment, OSE has been working on establishing several initiatives aimed
at serving and advancing the engineering community.

OSE's vision is “to become the main reference OSE for engineers and the engineering
profession in the Sultanate. OSE has been working on rehabilitating and developing
various engineering cadres in the government and private sectors through holding
courses, seminars, conferences and social meetings between engineers that have
been implemented during the previous years, aiming in its entirety at advancing the
engineering profession by developing more tools to develop the engineer and raise the
efficiency of engineering productivity. OSE also contributes and actively participates at
the local and regional levels through various engineering conferences and forums.

-

SUSTAINABILITY

VISION To become the main reference body of engineers and engineering
excellence in Oman.
MISSION To serve the engineers, engineering profession and community through pursuance of
engineering excellence and professional development of engineers in Oman.
@ Excellence @ Team Spirit
CORE o _
VALUES Q Efficiency Q Safety ° Integrity
O Ethics ° Commitment
Q Engineering Profession
KEY AXES .
@ Engineers
KEY @ Financial Sustainability
ENABLES @ Internal Improvements
e Enhancing enginTeering practices across different sectors
e Contributing in setting laws and legislations that regulate the practice of the
ENGINEERING engineering profession.
® Ensuring safe and quality engineering outputs
PRACTISES ® Encouraging Creativity, innovation, research and development across different
engineering sectors.
e Transferring knowledge and technical expertise from regional and international
professional institutions.
KEY ® Enhancing the capabilities of all Engineers in Oman
STRATEGIC e Promoting a capable Omani Engineer locally and internationally.
ENGINEERS ® Support Social and welfare Activities for engineers.
GOALS e Improve overall Communication with the engineers.
® |[ncreasing Omanisation rates in the engineering Profession.
e Stakeholders
INTERNAL e Enhance internal performance and boost divisions’ productivity and capacity.
e Improve internal processes, policies, and systems.
IMPROVEMENTS e Possession of own building to reflect the identity of OSE
® Position the society to become an independent governmental body
FINANCIAL ® Scale business opportunities
® Ensure Cost efficiency
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Chairman’'s Message

\_/
Eng. Fuad Al Kindi
Chairman

In the name of Allah, The Most Gracious, The Most Merciful

Dear Members of Omani Society of Engineers,

Greetings!

| am pleased to submit OSE annual report to you, including the data and information expressing
OSE plans, goals and activities during the year 2023.

There is no doubt that you have all followed the activities and events that 2022 filled with. While
OSE was taking major steps towards implementing and updating the work plan to achieve its
strategic goals, the outcome of the key projects were fruitful, and the Engineering Professional
Accreditation Program in the Sultanate was at the forefront of these projects. The Professional
Accreditation Program was launched and entered into force when the Ministry of Labor issued
a circular obligating to obtain professional accreditation from OSE (as a competent body) as
a prerequisite for obtaining work permits for engineering professions. This is considered a
milestone in the OSE history, and the beginning of a new stage of controlling and measuring
the practice of engineering work and deliverables. It is equally important that OSE continues to
provide the engineering community with programs and events that raise the level of knowledge
for engineers and engineering profession in terms of seminars and training programs in various
aspects needed by the engineering community.

In terms of international events, I'd like to highlight that OSE hosted the 10th Tamayouz Excellence

M

Award which contained a series of qualitative seminars in aspects of architecture, planning
and related arts. These were events in which pioneers and innovators from all over the
world participated, and from which the Sultanate’s engineering community gained important
knowledge and connections. It is not possible to cover all the achievements of the year 2022.
Yet, this will be more elaborated in the following sections within this report.

A year full of activity that continued to enhance and elevate the status of engineer and

engineering in our beloved country.
In conclusion, | would like to emphasize that the progress made by OSE and its members

was achieved through the collaborative efforts of its employees, Boards of Directors and

stake holders. As we always declare, OSE is “one of you and at your service”.
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General Secreatry's Message

N
Abdullah Al Busaidi

General Secretary

In the name of Allah, The Most Gracious, The Maost Merciful

Dear Engineers, In 2022, Oman Society of Engineers (OSE), with Allah blessing, achieved many
accomplishments and findings and reached the desired goals that have long been a part of its ambitions.
Starting from OSE office and with the increase in activities and tasks, the number of permanent
employees increased to 8 and with more volunteers and part-time employees, their numbers increased
to 6, which reflects the dedicated work carried out by employees, so all praise and thanks to them for
their efforts. It is gratifying that these employees are the key pillar of OSE in all activities, whether with
our partners in the public and private sector, or with the member engineers who have felt the positive
impact on the work environment and the achieved findings.

In 2022, OSE has achieved many events and achievements, starting with the successful organization of the
23rd Gulf Engineering Forum entitled &guot;Engineer and Disaster Challenges&quot; in cooperation with
the Gulf Engineering Union, which has had a social, scientific and media impact. The number of participants
in the three days was more than 44 working papers from more than 15 countries, as well as more than
250 participants from the GCC countries. OSE&#39;s commitment to holding such international events
plays a constructive role in maximizing the benefit, exchanging experiences and activating the social role
of engineers in the Sultanate. In terms of training, OSE has achieved a quantum leap in organizing more
than 20 online training courses and seminars in various engineering specialties. It is worth mentioning
that these courses and seminars witnessed a wide participation of more than 400 participants from more
than 15 entities, and this actually proves the continuity of customer confidence in the quality of OSE's
training programs. Furthermore, | would like to mention that OSE, in partnership with the Ministry of
Housing and Urban Planning, hosted the International Excellence Award (IEA), in which OSE received the
honor of hosting IEA for the first time in GCC, although the event took place in the third week of January
2023, but the great preparations and hard work took place during 2022. Through IEA, and thanks to staff
and partners, OSE was able to raise the value of architectural engineering work throughout GCC and the
world. The participants and winners were impressed by OSE&\s ability to organize such international

13

OSE's ability to organize such international events and were pleased with the city of Muscat and Nizwa and
the elegant organization of IEA ceremony.

During 2022, OSE completed the construction of the next five-year strategy, which focused on four pillars
(engineer, engineering, improving internal systems, and sustaining financial resources), knowing that

this strategy was worked on by the Board members as well as employees of OSE office, to come up

with several programs and priorities for the next phase, which contribute to the clarity of vision and the
achievement of goals that move OSE from one phase to another to keep up with the various changes that
have occurred in the Administrative Apparatus of the State.

During 2022, the Ministry of Labor officially announced the launch of the Engineering Professional
Accreditation Program for engineers with specific professions in the Sultanate, thus OSE's efforts is
culminated over the past years in organizing the engineering process and raising the professional level
for engineering positions. | would also like to extend my sincere thanks and gratitude to all those who
contributed and participated in overcoming the difficulties and coming up with the best practices from the
pastyears, which contributed greatly to the acceptance of MOL to fully cooperate with OSE. This achievement
is considered a milestone for OSE history, thanks to Allah blessing. During 2022, the infrastructure system
of IT sector in OSE office was developed to keep up with developments and support the implementation of
various programs supervised and implemented by OSE, particularly in the digital transformation. More than
2,000 files have been archived through the efforts of volunteers and under the supervision of OSE office.
In addition, the membership and classification program was developed to become an integrated electronic
platform to make it easier for our customers to upload their data and follow up on the status of their
requests. It also helps reduce time and ease the review of applications by OSE employees.

In conclusion, | would like to extend my sincere thanks to my colleagues Board members for their tireless
efforts in developing OSE system in a better way and for their continuous follow-up to and participation

in OSE activities. Thanks to employees of OSE office for their distinguished role in raising OSE role for
engineers. | would also like to express my sincere appreciation to our partners from the public and private
sectors for always being with side, and there is no doubt that many successes are attributed to their moral
and material contributions.

Please accept my most sincere respect and gratitude

Abdullah bin Ali Al-Busaidi — General Secretary
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Shaimaa Tarek Mossa
Projects and Business Development Manager
Acting Operation Manager

Firstof all, | would like to express my appreciation for being chosen by the Board of Directors of the
Oman Society of Engineers to lead the Special Projects and Business Development Department,
which wasrecently established by the Society, after the Society’'s activities witnessed aremarkable
expansion in the past few years, with the aim of developing more projects and initiatives towards
the advancement of the engineering profession, with the aim of serving main focused areas of the
society's strategy (Engineer — Engineering — Internal Developments — Financial Sustainability),
and the year 2022 included many significant projects that resulted from the team’s efforts with
the support and assistance of the Board of Directors, and | am pleased to introduce the most
prominent projects as follows:

The Implementation Of The Professional Accreditation Project

The department has paid great attention to this project, starting from the development

of the system in 2020 until the issuance of the circular from the Ministry of Labor to the
announcement of the implementation by the ministry in February 2023, yet we are still making
more efforts in this direction in order to ensure the quality of our services and achieve the

best results towards reaching the ultimate goal of this initiative, which is bringing the local
engineering expertise to international professional standards to ensure sustained excellence in
engineering practices in the Sultanate.

Capacity And Competencies Building Projects.

In alignment with the vision of Oman 2040 towards the development of national cadres, OSE
has adopted new development plans to build national competencies by building national
frameworks that enable engineers to adopt plans dedicated to developing their professional
paths in different engineering disciplines, and in this regard, we have built a framework for
professional competencies to develop engineers in the field of project management, where
We seek in such projects to adopt international professional standards so that we can build
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national cadres capable of global competition. In addition to that, we also seek to supply the
public and private sectors with the outputs of these frameworks, as we have provided a series
of competency-building workshops for 122 engineers working on construction projects in
the Ministry of Education.

Wider Engagement With The Engineers

As we believe there is a need to build bridges of communication with engineers across all
regions in the Sultanate, we organized, in cooperation with the Dhofar Municipality, the first
forum of the Oman Society of Engineers entitled " The Engineering Profession between
Ambition and Reality” Discussing the challenges facing engineers in Dhofar Governorate, as
well as visions and aspirations for better engineering practices, and finally, we concluded the
forum with a set of recommendations that we seek to adopt in our future plans.

International Cooperation

We always seek to extend relations and strengthen cooperation with prestigious international
engineering institutions to serve the engineers and the engineering profession. In this regard,
the association, in partnership with the institute of engineering and technology (IET), conducted
the first engineering and technical skills survey in Oman in order to bridge the labor market's
requirements and the education output, and we recently launched the survey report, and this
was associated with a group of sessions that highlighted the findings of the report with the
stakeholders, and we seek to adopt the survey outputs and recommendations in our future
projects.

Future Initiatives And Projects

We will continue to develop and implement many national initiatives and projects towards
contributing to improving the quality of the various engineering sectors and building the
capabilities and competencies of national cadres to enable them to achieve local and global
success, and in a way that contributes to the development of Oman Vision 2040 and making
the Sultanate among the developed countries.
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The 23rd Gulf Engineering Forum in Muscat

Hosting the forum contributed to the promotion and dissemination
of local and international engineering knowledge, and the exchange
of experiences among the participants. Moreover, discussing future
issues, enriching engineering ideas related to the most prominent
trends in the sector, and discussing best engineering practices
related to disasters.

24 50 A

Countries Organisations Technical Papers

23rd Gulf
Engineering
Forum In
Muscat
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Tamayouz Excellence Award In Muscat

The last three years (2022 ,2021 ,2020) combined witnessed the
participation of more than 3000 teams and individuals from 88
countries in our eight categories and awards.

With your support, we were able to host 1000 local and international
attendees across the different events of Tamayouz in Muscat

70 3k

Winners Teams/ Individuals

Tamayouz
Excellence
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A year full of
progress and
achievements




Professional Accreditation
(Classification) in numbers

~
2632) | (2031) ITEM

93 61 No. of members categorized as engineers

70 56 No. of members categorized as associates

50 34 No. of members categorized as professionals

98 92 No. of members categorized as consultants

J

. Associates . Engineers

2021

2022

25

. Professionals . Consultants

100 200

The number of applications for
membership and engineering classification

The total number of engineers who obtained the engineering classification certificate for the
year 2022 is 311, this represents an increase in the rates as follows:

Engineer Grade by 57%.

Associate Grade by 25%

Professional Grade by 20% Increase of

Engineer Grade by
Consultant grade by 6.5%.

Increase of
Professional Grade by

Increase of Consultant
Grade by

Increase of Associate
Grade by
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I Training Courses

We are pleased to announce that the Training Department was able to implement 13 train-
ing courses last year. More than 282 engineers have been benefited from these courses,

with more than 48 training days and more than 245 training hours. The following is Table No.

2 showing the names of the programs that were implemented during the year 2022

EVENTS CALENDER 2022
# Name of Course Date Duration Jo8 o

1. | Project Management Professional (PMP) 15-19 May 5days @ 21
2. Fundimantal Risk Management 22-24 May 3days | 7

3. Project Management Professional (PMP) 29 May -3 Jun| 5days | 22
4. Dispute Resolution for construction Contracts (Batch1) 25-26 Jun 2 days | 45
5. Dispute resolution for constructions contracts (Batch2) 2-3 Aug 2 days | 28
6. | Managing Tenders & Contracts 25 Sep 4 days 24
7. Planning And Scheduling Using Oracle Primavera 2-6 Oct 4days 12
8. | Planning, Scheduling, and Control using Pé 15 Oct 4 days | 24
9. Project control using earned value of engineering 9-12 Oct 4days | 5

10. Managing Tenders & Contracts 16-19 Oct 4 days | 30
11. Project Management Professional (PMP) 24-28 Nov 5days | 24
12. Construction Management & suprvision 8-11 Dec 4days | 12
13" Dispute resolution for engineering consultancy service | 18-19 Dec 2 days | 28

27

Table 2

Seminars & Webinars

In addition to that, OSE has also successfully launched a series of free seminars physically
and via videoconferencing in various disciplines in 2022, as the total number of free semi-
nars reached 7, with the attendance of 225 participants. The following table shown the list of

seminars were implemented in 2022.

SEMINARS CALENDER 2022

e N

# Name of Course Date Duration No-of

\\ ) Participants /“

Successful Project Management Office (PMO)

Implementation 15-19 May ‘5days 21

2. Managing Tenders and Contracts 22-24 May 3days 7

3. Planning and Scheduling using Oracle Primvera Pé 29 May -3Jun Hdays 22

Mechanisms to enhance cybersecurity in
4. infrastructure in the Sultanate of Oman 25-26 Jun 2days 45
5. Drone technology in smart cities 2-3 Aug 2 days 28
6. Comparison of public sector construction contracts in
Oman and Saudi Arabia in relation to best practicesin =~ 25 Sep 4days 24
disaster management in FIDIC model contracts
7.  Operation principle of the absorption refrigeratio 2-6 Oct ‘ 4 days 12
Table 3
28



29







Acknowledgment To Our Partners &
Sponsors

OSE's board of directors would like to extend its heartfelt thanks to all the members who
trusted us to run OSE's affairs through voluntary work to serve the country and society. We
also thank all the sponsors and official bodies that support and interact with OSE.

The board also calls on all male and female engineers to interact continuously with OSE in
order to activate the culture of engineering volunteer work by initiating ideas and actions,
and invites them to actively participate in the various activities organized by OSE.

OSE extends special thanks to our partner in success and sponsor of the Gulf Engineering
Forum and also we appreciate that initiatives have been taken by some companies to
register their engineers with OSE.

Strategic Partners

Jlol (ot LISLEGE

v
Oman 945>  Petroleum Development Oman

Qe.
UlJ:

Corporate Members
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International Participation 2022

17th - 19th September 8th October

Gulf Engineering union meeting Executive Committee Meeting

(Guide to Engineering Supervision)

17th -18th September

The Annual Gathering for Arab
Engineering Associations

16th

Festiva
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I Revenues

Year Revenues

2019 | 1345100R

2020 69631 0R

2021 84176 OR

2022 | 227149 OR

250000 Revenues

OMR 227,149
200000

150000
OMR 134,510
100000

OMR 84,176

OMR 69,631

50000

2019 2020 2021 2022
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NET Expenses

Year Expenses

2019 130788 OR

2020 55690 OR

2021 79401 OR

2022 229166 OR

B owenses
250000 Expenses

OMR 229,166

200000

150000

OMR 130,788

100000

OMR 79,401

50000 OMR 55,690

2019 2020 2021 2022
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I Net Surplus Business Units Financial Performance I

Year | Net Surplus Income Direct Expenses Operating Surplus
2019 3722 OR Training 62649 14059 48590
2020 | 14241 OR Events 101291 3142 98149
2021 4775 OR Classification 57551 0 57551
2022 (2017) OR Wage Support 5657 0

15000 — Net SUI’plUS Training
28%

10000 —

Classifi-
cation
25%

5000 —

-5000 ] I I I I I I I I I I I I |
2019 2020 2021 2022
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Income Statement 2022

Income Statement for the period
ended 31st december 2022

Revenue
Cost of Services

Gross Income
Other Income
Total Income
Expenses
Salaries & Wages

General Administrative Expensese

43

Dec'21 Dec'2?
(OMR) (OMR)
84176 227149
- (107221)
84176 119928
84176 119928
38079 53108
38925 65739

Total Expenses

EBITDA

Depreciation

Profit before Interest & Tax
Finance Charges

EBIT

Income Tax for Earlier Years
Profit for the period

Income Statement 2022

Dec21 Dec’22
(OMR) (OMR)
77004 118848
772 1081
2397 3097
2775 (2017)
- 468
2397 (1548)
4775 (2485)

Lt



I Balance Sheet 2022

Balance Sheet for the period
ended 31st Dec 2022

Non current assets

Fixed Assets

Total Non Current Assets
Current assets

Account Receivable- TRAINING
Account Receivable-
Classification Loans &
Advances (Asset)

Cash and cash eqivelents
Account Recievables

Total current assets

Total assets
Equity & Liabilities

Equity
Share Capital

Retained earnings
TOTAL

45

Dec’'21 Dec'22
(OMR) (OMR)
29,153 29,882
29,153 29,153
20,246
835
62,791 46,754
11,400
74,191 67,835
103,342 97,715
53,116 50,631
53,116 50,631

Total non current liabilities

Current liabilities
Duties & Taxes
PASI

PM|

IEE

Accured Expences
Other

Total Current liabilities

Total Equity and liabilities

Balance Sheet 2022

Dec’21 Dec’22
(OMR) (OMR)
500
500
45000
10008
2325 78
47903 -
50228 47086
103342 97715
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